WY tasbo affiliate
Texas Gulf Coast Maintenance
& Operations Association

October 10, 2024, Meeting Agenda

1) Meeting Title: Leadership

Speaker: Larry Dierker

Leadership
Host District: Tomball ISD
Location: Tomball ISD Event Center

20235 Cypress Rosehill Rd
Tomball, TX 77377

Vendor Sponsor: Breakfast will be sponsored by: Joe W Fly
Lunch will be sponsored by: Belfor
A special thank you for sponsoring breakfast and lunch!

Date of Meeting: October 10, 2024

Officers: President: Mark Schwebach- Tomball ISD
Vice President/Treasurer: Stephen Kendrick — HCDE
Secretary: — Trevor Hautajarvi — Conroe ISD

Program: Meet and Greet: 9:30 a.m. - 10:00 a.m.
General Business Meeting - 10:00 a.m.

Items of New Business:
2) Call to order

3) Hosting district — Tomball ISD
4) Welcome — Dr. Amy Schindewolf, Chief of Staff & School Leadership
5) Business: by Mark Schwebach, President
a) Affiliate Business
b) Vendor Show Info
6) Finance: by Stephen Kendrick, Vice President
a) Bank account balances
b) Scholarship donations and information
7) Presentation — Larry Dierker
8) Recognize host, speakers, and sponsors
9) Lunch
10) Next meeting will be November 7, 2024 at Alvin ISD Heritage Complex / Alumni Hall

www.gulfcoastmando.org



