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April 10, 2025, Meeting Agenda 
 
 
 
1) Meeting Title: Flip Lok – School Safety 
                                         

 
Host District: Cypress-Fairbanks ISD 

    
Location:   Mark Henry Administration Bldg. 
                                11440 Matzke Rd 

 Cypress, TX 77429 
 

Vendor Sponsor:   Breakfast will be sponsored by: Willbanks 
   Lunch will be sponsored by: Blackmon Mooring 

        A special thank you for sponsoring breakfast and lunch! 
 

Date of Meeting:    April 10, 2025 
    

Officers:   President: Mark Schwebach- Tomball ISD 
 Vice President/Treasurer:  Stephen Kendrick – HCDE 
 Secretary:  – Trevor Hautajarvi – Conroe ISD 
   

Program:    Meet and Greet:  9:30 a.m. - 10:00 a.m. 
General Business Meeting - 10:00 a.m. 

 
Items of New Business: 
2)  Call to order 
3)  Hosting district – Cypress-Fairbanks ISD 
4)  Welcome – Matt Morgan, COO, Cypress-Fairbanks ISD 
5)  Business: by Mark Schwebach, President 

a) Affiliate Business 
6) Finance: by Stephen Kendrick, Vice President 

a) Bank account balances Checking Account - $22,526.76 Savings Account $2,412.73 
b) Scholarship donations and information 

7)  Presentation – Anna Reger – Flip Lok / School Safety 
       David P. Cribbs, CPP, PSP Texas Children’s Hospital Assistant Director Security Services 

8) Recognize host, speakers, and sponsors 
9)  Lunch 
10)  Next meeting will be May 8, 2025, at HCDE 


